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Manitoba Gun Dog Association Inc. 

Agenda & Minutes

Date: 

January 17, 2019 Minutes 

Time: 

7:00 PM

Location: 
Oasis Originals, 55 Rothwell Road

Present:     James Oake, Fred Benjaminson, Carrie Whenham, Dewayne Hay, Geoff Plouffe, Colin McMichael, and Bob


       Norris via Skype , Matt Mutcheson, via phone

Absent:      Shaun Booth, Keith Lovelace.

	#
	ITEM
	COMMENTS
	ACTION

	1
	Meeting Called To Order
	2018-12-06    President Colin 

Meeting Called to Order:  7:08 PM by President Colin  He then reviewed the expectations of the Executive and MGDA Motion Criteria documents.  It was agreed that following these guidelines would result in productive, harmonious meetings with decisions that would be in the best interest of the Association and actions that would be completed in a timely fashion.  Motion: Fred  / Shaun  that these documents be posted on the website.  CARRIED.

2018-12-30

Colin called the meeting to order at 1:16 PM. He then recognized Bob via Skype and followed the published agenda, henceforth the agenda will be the Minutes From the Previous Meeting.

2019-01-17

James called the meeting to order at 7:19 PM. Fred connected with Bob and Colin via Skype and James connected with Matt via phone.  Meeting attendance - Attend all Executive meetings in person if possible or by alternate means such as conference call, Skype or facsimile if you are out of province.
	Carrie - Complete 

James

Feb 21 Agenda Item

	2
	Minutes From Previous Meeting
	2018-12-06    Secretary Fred 

Motion: James / Dewayne motioned the November 18, 2018 Executive meeting minutes be approved as circulated.  CARRIED.  After discussion, it was decided that the best time to hold Executive meetings would be at 7:00 PM on the third Thursday of each month. Motion:  Dewayne/Shaun  that regular Executive meetings  be held at 7:00 PM on the third Thursday of each month and regular Executive meetings would not be scheduled during June, July and August.  CARRIED.

2018-12-30

Motion Dewayne /James  that the December 6, 2018 Executive meeting minutes be approved as circulated. CARRIED. 

2019-01-17

Motion Dewayne / Matt that the December 30, 2018 Executive meeting minutes be approved as circulated.         CARRIED.
	Carrie to post on the website - Complete

	3
	Correspondence
	2018-12-06      None

2018-12-30      None 

Communication with the membership was discussed. The consensus is that more mass emails to the members should occur to advise such things as: when website information has been updated, when Events and work parties will occur, etc.

2019-01-17

None
	Fred

Executive members.

	4
	Treasurer's Report
	2018-12-06     Treasurer Carrie 

None at this time. 

Motion: James / Dewayne that the banking account of the Manitoba Gun Dog Association Inc. be conducted at the Cambrian Credit Union, 1-3421 Portage Ave and the cheques be signed by any two of: President Colin, Secretary  Fred, Treasurer Carrie and that the Safe Deposit Box of the Manitoba Gun Dog Association be held at Cambrian Credit Union and that either of the following officers may independently access the box: President: Colin, Secretary: Fred, Treasurer, Carrie . At this time we also move to have Past President Matt, previous Secretary Crystal and previous Treasurer Marilyn removed as a signing authority. As well Treasurer Carrie is authorized to move the banking account and Safe Deposit Box to a Cambrian Credit Union branch that is more convenient for her. Carried.

2018-12-30

No report at this time.

The need to have a GIC was discussed. The amounts will be finalized at the January 17, 2019 Executive meeting and Carrie  will be asked to obtain appropriate GICs.

2019-01-17

Carrie handed out the following documents Cash Receipts Journal, Cash Payments Journal, the Cambrian Credit Union Statements for November & December 2018 and the Statement of Income and Expenses showing a balance of $30,843.29

which agrees with the Cambrian Credit Union Statement for December 2018  Motion  Dewayne / James that the Financial report presented be approved and accepted      CARRIED

GICs and Cash Reserves were discussed. It was agreed that Carrie would look into having two $5,000.00 GICs with different terms and that she would also look into having a "high interest" rate savings account of $5,000.00 for the cash reserve. The decisions for the GICs and the "high interest" saving account for the Cash Reserve would be finalized via email.

Budgets were also discussed and will be circulated prior to the February 21, 2019 meeting. 
	Carrie

Carrie – Complete

Jan 17 Agenda Item

Carrie

Feb 21 Agenda Item

Carrie & the Committee Chairs 

	
	ADMINISTRATION
	
	

	5
	Auditor
	
	Colin

	6
	Birds
	2018-12-06 Chair Fred

2019-01-17

Fred stated that he considered Colin, Matt and Blake Hasiuk  to be committee members.


	Fred

	7
	Executive
	2018-12-06    President - Colin McMichael, Past President - Matt Mutcheson, 1st Vice President - Bob Norris, 2nd Vice President - James Oake, Secretary - Fred Benjaminson, Treasurer - Carrie Whenham, 1st Year Director - Dewayne Hay, 1st Year Director - Geoff Plouffe, 2nd Year Director - Shaun Booth, 2nd Year Director - Keith Lovelace.


	Colin

	8
	Fund Raising
	2018-12-06    Chair Shaun

Matt advised approximately 90 Grey Cup tickets had not been sold, Marilyn Bayrak had picked up the deposit from Crystal Fulton and the cheques for the winners would be sent out soon. Matt will submit a Grey Cup report at the next meeting. Carrie will post winners on the website.  Shaun will take on fund raising activities for 2019. Revenue producing ideas such as charging for advertising on web site and newsletter, having a Calcutta at events were briefly discussed and will be discussed further in future meetings.

Decals – Awards Canada was able to provide a minimum order of 100 decals for a total of $324.31 which means we would have to increase the price we sell them for from $3 to $3.50 to cover cost. Suggestion that they be sold for $10 as a fundraiser.

2018-12-30

Matt advised that the Grey Cup realized a profit of $1,878.73 and stated that146 tickets were not sold - 60 were lost and 86 were turned in late.

Shaun advised that he will have donations from beer companies of product and apparel that could be raffled off.

The possibility of selling Banner Ads was discussed - no decision made. Carrie and James will join Shaun on the Fund Raising Committee Motion Matt / Shaun that the Window Decals be sold for $5.00  each.      CARRIED

2019-01-17

Motion Fred / Geoff that $200.00 ($50.00 per event) be allocated for the purchase of items to be raffled at events being held on June 8/9, 2019, June 15 /16, 2019, August 3/4/5. 2019 and August 31/September 1, 2019.      CARRIED Carrie will purchase the raffle items.   A report specifying the plans and expectations regarding Fund Raising is required. The report should identify projects along with budgets showing anticipated costs and expected income.


	Matt

Shaun

Carrie to change

Membership Application to show cost increase. - Complete

Carrie - Complete
Shaun

Feb 21 Agenda Item

	9
	Judges Selection Field Trials
	2018-12-06    Chair Gail Komadoski

Matt advised that the Field Trial judges would be finalized in the next day or so.

2018-12-30  

James will find out from Gail Komadoski who she has confirmed as judges and will forward a list of the judges showing the stake and date of their assignments.

2019-01-17

Matt advised that he submitted the Judging panel for the June 8/9, field trial to the CKC (Open 1 Dewayne Hay &Norm Elder, Qualifying/Junior 1 Keith Yetman & Medie Robinson; Open 2 Matt Mutcheson & Kevin Howarth, Qualifying/Junior 2 Mimi Chrystal & Dustin Dola). 

Note on January 18th Dewayne advised Matt that he will not be able to judge the June field trial but he could judge the August 31 /September 1 field trial. Matt & Gail to find a replacement.
	Matt 

James

Matt - COMPLETE

	10
	Judges Selection Hunt Tests
	2018-12-06   Chair Dewayne

Dewayne said that he expected to have the Hunt Test judges finalized in the next few days. 

2018-12-30   

Dewayne has the judges for the August 3/4/5 Hunt Tests lined up and will work on obtaining judges for the June 15/18 

Hunt Tests and Working Certificate Tests. Fred and Colin volunteered to judge a Master Hunt Test one day and the Working Certificate Tests the other day.

2019-01-17

Dewayne advised that he needed 3 judges for the June Hunt Test & Working Certificate Tests and that 

Fred submitted the August 3/4/5 judging panel to CKC (JH/SH 1 Lynn Campbell & Geoff Plouffe, MH 1 Ross Campbell & Colin McMichael; JH/SH 2 Joey Farrell & Blake Hasiuk, MH 2 Dewaynee Hay &Murrayay Milne; JH/SH 3 Mimi Chrystal & GaiKorzybskiki, MH 3 Trent Sproule & Brian Dwyer).
	Dewayne

Dewayne

Feb 21 Agenda Item

Completed

	11
	Membership
	2018-12-06    Chair Carrie

2019-01-17

Carrie submitted a "Membership Payment Tracker report showing that 12 payments received and deposited.

Carrie advised that she will invite the Association's members to join her in brainstorming ways to increase MGDA's membership.
	Carrie - Complete
Feb 21 Agenda Item

	12
	Newsletter
	2018-12-06   Editor Larry Baker
	Larry Baker

	13
	Nominating Committee
	
	Colin

	14
	Constitution, Policies & Procedures
	2018-12-06   Chair Fred

A review of the Constitution, By-Laws and Standing Resolutions is required. Fred will propose some wording changes for a new membership class for people under the age of 18, disposal of assets if the Association decides to dissolve in a subsequent meeting.

2019-01-17

The consensus was to accept Fred's proposed wording to amend the By-Laws either at the 2019 AGM or at a Special General Meeting "ARTICLE IX Financing, Banking and Auditing Section 6 - The Association will be dissolved if the Association has been inactive for three years or a two thirds majority of the votes cast at an Annual General Meeting or a Special General Meeting favour dissolution. Should the Association decide to dissolve the Association’s Executive will liquidate the Associations equipment and consumables in a manner that ensures the highest dollar value is received and then transfer all of the the assets (land, buildings, furniture and cash) to the Manitoba Habitat Heritage Corporation".

Fred also advised that he propose some wording changes to the By-Laws for a new membership class for people under the age of 18, Equipment Use Policy, as well as proposed rules document to be posted on the website.
	Fred

Fred

Agenda Item for 2019 AGM or a Special General Meeting

Fred

Feb 21 Agenda Item

	15
	Public Relations
	2018-12-06     Chair Shaun
	Shaun

	16
	Ribbons & Trophies
	
	Fred

Feb 21 Agenda Item

	17
	Service Awards
	
	Colin

	18
	Statistician
	
	Colin

	19
	Website
	2018-12-06  Webmaster Carrie
	Carrie

	
	EDUCATION
	
	

	20
	Handlers Clinic
	
	Colin

	21
	Judges Clinic
	
	Colin

	22
	Mentor Young Hunters
	
	

	23
	Rule Book Review
	
	Colin

	24
	Seminars
	2018-12-06 Chair Matt

Kevin Cheff Clinic

2019-01-17

Matt advised that the deadline for registering for the Kevin Cheff Clinic was February 15th, that 8 handler teams were required and he has received commitments for 7 handler teams and 1 Observer.
	Matt

Feb 21 Agenda Item

	25
	Training Clinic
	
	Colin

	26
	Training Classes
	2018-12-06  Chair Dewayne / James

2018-12-30

James prepared a brochure for the training classes - see it on the MGDA's Facebook page. Motion Fred / Shaun that for participants younger than 18 the MGDA membership will be given to the supervising parent or / guardian. Carried 

The fee for the training classes will be $250.00 which will include a MGDA 2019 membership for new members. The brochure contains information on course material and prerequisites. Participants must be 12 years old or older and for those under 18 the MGDA membership will be given to the supervising parent or / guardian. Brochures have been sent out to organizations such as DU and Delta Waterfowl. Although the dates have yet to be finalized the classes are expected to start in mid-February.

2019-01-17

Dewayne advised that entries must be in by February 16th, they had 3 entries so far; will be using Judy Wilson's riding arena during the cold weather and then move outside and that they are planning on having a BBQ at the end along a mock test. 

Bob questioned whether 3 pages could be used for the ad instead of one. James explained that Microsoft Publisher was used to create a poster which has/will be placed in various facilities and that social media is also being used to advertise. 

James also stated that he will improve the poster/ad. 

Dewayne stated that the process should be started in October to allow adequate time for planning, advertising etc.
	Dewayne / James

Dewayne/James

Dewayne/James

Feb 21 Agenda Item

	27
	Training Days
	
	Colin

	28
	EVENTS
	2018-12-06

The possibility of changing the spring event dates effective 2020 by moving the events 2 weeks ahead was briefly discussed. This would require coordination with BRC, WFTC and SRC.

2018-12-30

Fred will consult with BRC, SRC & WFTC about the feasibility of moving the dates forward by 2 weeks and will consult with BRC about changing the field Trial dates so that MGDA would be run before BRC.

Increasing the Event Fees was discussed. 

Motion Fred / Dewayne to charge the following fees for 2019: All Age Open $70.00, Qualifying $55.00, Junior $45.00, Master Hunter $60.00, Senior Hunter $55.00, Junior Hunter $45.00, WCX $50.00, WCI $45.00 and WC $40.00. CARRIED

2019-01-17

Fred advised that he will contact the BRC, WFTC and SRC clubs regarding the possibility of changing event dates and will hopefully have responses to discuss at the February 21st meeting
	Fred

Feb 21 Agenda Item

INFOMATION

Fred

Feb 21 Agenda Item

	29
	Awards Celebration
	
	Colin

	30
	Field Trials - June 8/9
	2018-12-06 Chair Matt

 Matt will be Chairman and Secretary for the Spring Trial, dates of June 8th and 9th have been approved.
	Matt

Premium List

Feb 21 Agenda Item

	31
	Field Trials - Aug 31/ Sept 1
	2018-12-06  Chair Bob 

 Bob will chair the Fall Trial with Fred being Secretary.  Dates of August 31st and September 1st have been approved.
	Bob 

Premium List

Feb 21 Agenda Item

	32
	Hunt Tests - June 15/16
	2018-12-06   Chair Geoff

James will be Secretary.  Dates of June 15th and 16th are approved.

2019-01-17

Dewayne contacted Helen Hasiuk who agreed to be the secretary for the June 15/16 Hunt Tests/Working Certificate Tests. Fred will notify CKC.  See 33 - WC tests
	Geoff

Fred

	33
	WC Tests - June 15/16
	2018-12-06    Chair Geoff

Hosting a Hunt Test and Working Certificate Test on June 15 & 16, 2019 was discussed. The consensus was that it would benefit the people who run Hunt Tests and Working Certificate Tests and would encourage and give incentive to the people who attend the training classes to continue training and continue as members of the MGDA. Motion: James/ Dewayne that the MGDA host a Hunt Test and Working Certificate Test on June 15 & 16, 2019 and that Geoff be the Chair and James be the Secretary.  Carried.

2019-01-17

Dewayne contacted Helen Hasiuk who agreed to be the secretary for the June 15/16 Hunt Tests/Working Certificate Tests. 
	Geoff

Premium List

Feb 21 Agenda Item

	34
	Hunt Tests - August 3/4/5
	2018-12-06       Chair Dewayne

Helen Hasiuk, Secretary.  Dates of August 3rd, 4th and 5th are approved
	Dewayne

Premium List

Feb 21 Agenda Item

	35
	Informals
	Informals:  Shaun will check with Gail Komadoski to see if Win-toba would host any Informals.

2018-12-30

Shaun reported that Win-toba Kennels will not host the Informals this year. After discussion it was agreed that the Informals should be held at the MGDA grounds. 

A committee chair needs to be appointed.
	Shaun

Colin

Feb 21 Agenda Item

	36
	Social / Fun Days
	2018-12-06  Chair James


	James

	
	FACILITIES
	
	

	37
	Building Maintenance
	2018-12-06  Chair Colin
	Colin

	38
	Consumables
	2018-12-06

James volunteered to provide fire wood for the clubhouse facility to be used at various events.

2019-01-17

James advised that he has applied to Manitoba Conservation for a permit to cut dry wood and green wood in the Sandilands to be used in the wood stove during the Associations events. Consensus was that dead fall would be used by training groups and for bonfires.
	James

James

	39
	Equipment
	2018-12-06  Chair Colin

2018-12-30

Colin advised that the Association needs to replace 4 2-way radios. After discussion the consensus was to purchase 4 Motorola radios to match the current inventory.

Motion Dewayne / Matt that Colin purchase the 4 required radios.  CARRIED

Communication between stakes was discussed, it was agreed that the Marshals of each stake would each have a 2-way radio

dedicated for this communication.

Acquisition of a Cellular Booster was discussed. The consensus was that the prime reason for having a Cellular Booster would be to make phone calls in the event of an emergency. A secondary reason would be to give the ability to post information on Facebook and other social media so that people could follow the events. Bob volunteered to investigate and report his finding.

2019-01-17

Banger and pistols were discussed as new business. Matt advised that 2 of the 4 pistols required repair. Matt has made arrangements to have a new part made at a cost of about $20.00 US and will have a gunsmith make the repairs when the part is received. Apparently the newest pistol requires repair again and is not considered to be of good quality. Purchasing replacement pistols was discussed, it was determined that 2 pistols are required. The consensus was that the Alpha 209 would be the best pistol to purchase if it had lifetime warranty.  Motion Colin / Dewayne that 2 pistols be purchased.   CARRIED 

Dewayne and Geoff will follow up on the warranty. Purchasing a Thunder 100 was discussed and agreed that 1 should be purchased at a cost of $339.00 US. Motion Matt / Dewayne that 1 Thunder 100 be Purchased.        CARRIED. 

The use of the Association's equipment was discussed. The consensus was that the equipment should only be used for MGDA events and should only leave the grounds if it is being used for an MGDA event or being stored off premised for security purposes. At the Executives' discretion other entities could be given approval to use the Association's equipment. Fred is to draft some wording changes to the By-Laws and / or rules regarding the use and storage of the MGDA’ equipment.

Dewayne suggested that some new duck calls may be required, he will investigate and report at or before the May 16th Executive meeting.
	Colin

Bob Norris

Apr 18 Agenda Item

Matt

Feb 21 Agenda Item

Dewayne/ Geoff

Feb 21 Agenda Item

Feb 21 Agenda Item

Fred

Feb 21 Agenda Item

Dewayne

May16 Agenda Item

	40
	Grounds Development
	2018-12-06    Chair Fred 

committee members Dewayne James & Geoff 


	Fred

	41
	Grounds maintenance
	2018-12-06     Chair Colin 

Colin advised that he had information from five people on cutting and or excavating the bulrushes. After discussion, consensus was excavation would be the most permanent solution although it would be the most expensive. James suggested that the cost would be minimized if we could rent the equipment and use an experienced operator that he knows. Some concern was also expressed about whether the ice would support a cutter. Colin will meet with some of the people on the grounds and obtain quotes which he will present to the Executive.

2018-12-30

Colin expects to receive quotes from contractors which will be passed on to the Executive. It is hoped that enough information will be received so that a decision can be made at the January 17, 2019 Executive meeting.

James noted that The most common way to control cattails is to apply Shoreline Defense with a pressurized backpack sprayer to the foliage of actively growing plants. The product is absorbed by the weed, ultimately killing it all the way down to its roots. Once the plant turns brown and becomes limp it should be removed. 

2019-01-17

Colin will provide a report showing what has been investigated and learned to date along with recommendations and budget costs prior to the February 21st Executive meeting.
	Colin

Colin

Feb 21 Agenda Item


Round Table
Matt asked about the cameras. Bob advised that they are not installed at this time.



Carrie noted that the Grounds Use Policy contained many rules and asked whether she should up



date it to reflect the No Deer Hunting rule and update the By-Laws to reflect the verbiage



 regarding the disposal of assets should the association be dissolved. Fred noted that wording



 changes for the Constitution, By-Laws and Standing Resolutions must be approved by the 



 membership before changes can be made.



Bob Nothing



Colin Nothing



Geoff Stated that he would contact K9 Dynamics to verify the pricing and warranty of Pistols



Dewayne Pistols



Fred Constitution, By-Laws, Standing Resolutions, Rules



James Have a meeting with everyone in attendance 

Next Meeting:

February 21, 2019, 7:00 PM at Oasis Original, 55 Rothwell Road

Motion to Adjourn 
8:58 PM

