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MANITOBA GUN DOG ASSOCIATION INC.

December 6, 2018 Minutes 

Call to Order: 7:08 PM

Present::  Colin McMichael, James Oake, Carrie Whenham, Shaun Booth, Dewayne Hay, Geoff Plouffe, Fred Benjaminson, via phone: Bob Norris, Matt Mutcheson

Absent::  Keith Lovelace.

1. Approve Agenda:  Consensus was that the agenda was acceptable.

2. Executive Expectations:  Colin McMichael reviewed the Executive Expectations and MGDA Motion Criteria

documents. It was agreed that following these guidelines would result in productive harmonious meetings, decisions that would be in the best interest of the Association and actions that would be completed in a timely fashion. Motion Fred Benjaminson / Shaun Booth that these documents be posted on the website. CARRIED
3. Meeting Dates and Times:  After discussion, it was decided that the best time to hold Executive meetings would be

the third Thursday of each month. Motion Dewayne Hay / Shaun Booth that regular Executive meetings be held at 7:00 PM on the third Thursday of each month and regular Executive meetings would not be scheduled during June, July and August. CARRIED

4. Review and approve minutes:  Matt Mutcheson advised that approximately 90 Grey Cup tickets had not been sold, Marilyn Bayrak picked up the deposit from Crystal Fulton and the cheques for the winners would be sent out soon. Matt Mutcheson will submit a Grey Cup report at the next meeting. Carrie Whenham will post winners on the website. Matt Mutcheson also advised that the Field Trial judges would be finalized in the next day or so. Shaun Booth will check with Gail Komadoski. Dewayne Hay said that he expected to have the Hunt Test judges finalized in the next few days. Motion James Oake / Dewayne Hay that the November 18, 2018 Executive meeting minutes be approved as circulated. CARRIED
5. Business arising from the minutes:  Colin McMichael advised that he had information from five people on cutting and

or excavating the bulrushes. After discussion, consensus was excavation would be the most permanent solution although it would be the most expensive. James Oake suggested that the cost would be minimized if we could rent the equipment and use an experienced operator that he knows. Some concern was also expressed about whether the ice would support a cutter. Colin McMichael will meet with some of the people on the grounds and obtain quotes which he will present to the Executive.

6. Correspondence:  No incoming or outgoing correspondence.

7. Financial report:  Motion James Oake / Dewayne Hay  motioned the banking account of the Manitoba Gun Dog Association Inc,. be conducted at the Cambrian Credit Union, 1-3421 Portage Ave and the cheques be signed by any two of: President Colin McMichael, Secretary Fred Benjaminson, Treasurer Carrie Whenham and the Safe Deposit Box of the Manitoba Gun Dog Association be held at Cambrian Credit Union.  Further, either of the following officers may independently access the box: President: Colin Mcmichael, Secretary: Fred Benjaminson, Treasurer, Carrie Whenham . At this time we also move to have Past President Matt Mutcheson, previous Secretary Crystal Fulton and previous Treasurer Marilyn Bayrak removed as a signing authority. As well Treasurer Carrie Whenham is authorized to move the banking account and Safe Deposit Box to a Cambrian Credit Union branch that is more convenient for her.Carried

8. Membership report
Not required for this meeting

9. Determine This Year's Events & Establish Committees:
General discussion complete in January 2019


-Auditor



-Awards


-Building Maintenance

Chair
Colin McMichael


-Demonstrations


-Equipment


Chair
Colin McMichael


-Field Trials 
Spring 

Chair
Matt Mutcheson, Secretary Matt Mutcheson, dates approved




Fall
 
Chair
Bob Norris, 
Secretary Fred Benjaminson, dates approved


-Fund Raising Committee
Chair
Shaun Booth


-Grounds Maintenance

Chair
Colin McMichael


-Grounds Development

Chair
Fred Benjaminson, (Dewayne Hay, James Oake, Geoff Plouffe)


-Handler’s Clinic

Chair 
Matt Mutcheson (Kevin Cheff)


-Hunt Tests 
June

Chair
Geoff Plouffe
Secretary James Oake


-Hunt Tests
August 

Chair: Dewayne Hay, 
Secretary Helen Hasiuk, dates approved


-Informals


Chair  Shaun Booth will ask Gail Komadoski whether Win-Toba Kennels will take 





 on this task


-Judges Clinic


-Membership
Chair

Chair 
Carrie Whenham


-Mentor Young Hunters
Chair
??

(Delta Marsh & DU)


-Newsletter


Editor
Larry Baker


-Policies & Procedures 

Chair


-Publicity & Promotion


-Rule Book Review


-Social Days & Fun Events
Chair 
James Oake


-Statistician


-Training Clinic


-Training Classes

Chair
Dewayne Hay & James Oake will give an  8 week course


-Website


Webmaster 
Carrie Whenham


-Working Certificate

Chair
Geoff Plouffe
Secretary James Oake

10. New Business
Hosting a Hunt Test and Working Certificate Test on June 15 & 16, 2019 was discussed. The consensus was that it would benefit the people who run Hunt Tests and Working Certificate Tests and would encourage and give incentive to the people who attend the training classes to continue training and continue as members of the MGDA. Motion James Oake / Dewayne Hay for the MGDA host a Hunt Test and Working Certificate Test on June 15 & 16, 2019, Geoff Plouffe volunteered to be Chair and James Oake be the Secretary.  Carried

Revenue producing ideas such as charging for advertising on web site and newsletter, having a Calcutta at events were briefly discussed and will be discussed further in future meetings.

The possibility of changing the spring event dates effective 2020 by moving the events 2 weeks ahead, was briefly discussed. This would require coordination with BRC, WFTC and SRC.

A review of the Constitution, By-Laws and Standing Resolutions is required. Fred Benjaminson will propose some wording changes for a new membership class for people under that age of 18, disposal of assets if the Association decides to dissolve in a subsequent meeting.

James Oake volunteered to provide fire wood for the clubhouse stove.

11. Adjournment
9:16 PM
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